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1.1.

1. IosicHUTENLHAA 3aNNCKA

Lenp u 3aga4un AUCHUILIAHBL

Llenv oucyunaunvl: 00bEIUHEHNE BCEX YYaCTHUKOB BHEIIHEIKOHOMUYECKOM
JESITEIbHOCTH B €IMHOM TIpoIIecce MeXAyHapoaAHOTro Ou3Heca. Onpeaenenue poiu
U MECTa KaXJ0ro CyObeKTa MEXIYHAPOJIHBIX OTHOUIEHHWW B CHUCTEME MHUPOBOIO

XO35IMCTBA.

B 3101 cBSA3U OCHOBHAS 11€J1b Kypca — OPMHUPOBAHUE Y CTYJCHTOB 3HAHUI B
00JIaCTH MEXKIYHApOJAHOTO0 MEHEHPKMEHTA, BhIpaOOTKAa MOHUMAHMS POJIM U MECTa
yIpaBJICHUS B TTI00aTbHOM 3KOHOMHYECKOM MPOCTPAHCTBE.

3aoauu xkypca:

1. o3HaKOMJIEHUE CTYJIEHTOB C OCHOBHBIMHM HANpPaBJICHUSIMH BHEIIHEIKO-
HOMHUYECKOU JI€ATEIbHOCTH CYOBEKTOB MEKYHAPOAHBIX OTHOLIECHUH;
2. W3yYEeHHE OCHOBHBIX MOHSATHI B CUCTEME BHEITHEIKOHOMHUYECKOH Jie-
ATEIIHOCTH OpPraHU3alnu;
3. paccMOTpeHHE OpTaHHW3aIMOHHBIX (OpPM W (PYHKIHMA YyYaCTHUKOB
BHEIIHEAKOHOMUYECKOM J1€ATEIbHOCTH;
4.  O3HAaKOMJICHHE C TE€OPUSMHU U KOHLEMIUAMHU MEXIYHAPOJIHBIX OTHO-

IICHUH;

5. HU3YyUCHHUC ITPOLCCCOB YIIPABJICHHUS BO BBaHMOHeﬁCTBHH Y4aCTHHUKOB B
CUCTEMC MHUPOBOI'O XO3SMCTBA.

1.2. [lepedenp MIaHUPYEMBIX PE3yIbTATOB OOYUYEHHS MO AUCIUIUIMHE, COOTHECEH-

HBIX C MHJIUKATOPaMH JOCTHXKEHUS KOMITIETEHIUI

Komnerenuuu NuaukaTopsl KOM- Pe3yabTaThl 00yyeHUs
(KoJT ¥ HAMMEHOBAHUE) neTeHmuit
(Ko ¥ HAMMEHOBA-
HUE)
IIK-1 IIK-1.1. 3uame:

CnocoOHOCTh  TIIAaHUPO-
BaTh U OPraHHU30BBIBATH
MEXTyHAPOAHYIO
(BHELLIHEAKOHOMUYe-
CKYIO) JIeSITeTbHOCTh

Cnoco0HOCTh TIaHU-
poBaTh W TOJTOTaB-
JTUBATh MPEITIOKEHUS
1o OpTraHu3aIu’
MEKTYHapOAHOMN

(BHEIITHEAKOHOMUYE-

CKOM) ACSATEIHHOCTH

- CYTb H 0COOEHHOCTHU YIIpaBJICHUA
BHEITHEAIKOHOMHYECKOM JACATCIIBHOCTBIO,

— COCTaB M XapakTep paboTsl CyObEKTOB
BHEUTHEAKOHOMUYECKON JESITENBHOCTH;

- MopsAI0K (POPMUPOBAHUSI U BBIPAOOT-
KU peIIeHUH B MEXTyHAPOIHBIX CAENKAX;

- OCHOBHBIE MPaBUJIa U TPEOOBAHMS TIPU
MPOBEACHUH JICJIOBBIX TEPETOBOPOB, MPOTO-
KOJIBHBIX MEPOIPHUATUNA U UX OCOOEHHOCTH B
Pa3HBIX PETUOHAX MHPA.

Ymems:




— pa3duparbcs B CHCTEME OpTaHU3aIHi
BHEIITHEAKOHOMHYECKOM JICATEITbHOCTH;

— ONpEAeNATh U pa3inyaTh MOCTABIIU-
KOB, MOTpeOuTeNel, MOCPEIHUKOB U JAPYTUX
YYaCTHHUKOB  BHEIIHEIKOHOMUYECKOU  Jesi-
TEIBHOCTH;

- AHAJIN3UPOBATH 0COOEHHOCTH IIOBE-
ACHUA Y4YaCTHHUKOB BHEIITHEIKOHOMHYSCKOM
JACATCIIbBHOCTH,

— pa3pabarbiBaTh KOHTYpPHl SKOHOMHYE-
CKHUX MOJIeiell BHEITHEIKOHOMUYECKOU [esi-
TEIBHOCTHU Ul CTpaH C pPa3BUTOM, crmabopas-
BUTOM U SKOHOMUKON MEPEXOITHOTO MEPUO/IA;

- pa3nu4ath OCOOCHHOCTH JEeSTEIIBHO-
CTH BHEIIHUX M CHEIUAIBHBIX OPraHOB BJa-
CTH Y YIpaBJICHUS B PEUICHUH 3a7a4 BHEIIIHE-
9KOHOMHMYECKOH HEATEIbHOCTH.

Brnaoems:

- HaBbIKAaMH (OPMHUPOBAHUS U BBIPAOOTKH
YOPaBJICHUYECKUX PEIICHUH B MEXIyHApOA-
HBIX CJICJIKAX;

- HaBBIKAMHU KOMINUIEKCHOI'O aHaJIM3a BHEIIHEH
cpenpl ISl BBIABJICHHUS MCTOYHMKOB KOHKY-
PEHTHBIX TMPEUMYIIECTB  MEXIYHAPOIHBIX
KOMITaHHUH.

1.3. MecTo AMCUUITIHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTPAMMBbI
JucuurrHa «MeXIyHapoaHbli MEHEHKMEHT» BXOJIWT B BAPUATHUBHYIO
yacTh yyeOHoro miaHa no HampasiieHuto 380302 «MenemxkmeHT». JucHUIuiMHa

peanu3yetcs Ha pakynbTeTe yIpaBieHus Kadeapoil ympaBieHusl.

JIsist ocBOeHUST AUCIUIUIMHBI «MEXITyHApOIHBIM MEHEIKMEHT» HE00XOIu-
MBI 3HAHUS, YMEHUS U BIaJeHUs, CHOPMUPOBAHHBIC B X0J/I€ U3YUCHUS CICAYIOIINX
JTUCIUTIINH: « MEHEKMEHT opranu3anuny», « Teopus opranuzanumn», «CTpaTeru-
YECKU MEHEIKMEHT)», « Y IPABIICHUECKUE PEIICHUS» U MPOXOKICHUS MPAKTUK 11O

MOJYYCHHUIO IICPBUIHBIX HpO(i)GCCI/IOHaJ]BHBIX YMeHI/Iﬁ 1 HAaBBIKOB.




B pe3ynbprare ocBO€HUS IUCHUIUIMHBI «MEXIyHAPOAHBIN MEHEIKMEHT)
GbopMUPYIOTCS 3HAHUSI, YMCHHS U BIIQJICHUS, HEOOXOAMMBIC JIJIsI M3YUYCHHS CIIeay-
FOIIUX TUCHUIUIMH: «KpOCC-KylnbTypHBIM MEHEIKMEHT», «/leT0Bble KOMMYHUKA-
nuun», «MeXIyHapOIHbI MApKETUHI» U MPOXOXKJIACHUS MPAKTUK IO MOJTYUYCHHIO

npodecCHOHANIbHBIX YMEHUN 1 ONbITa MPO(PECCHOHABHOMN IS TEIbHOCTH.



2. CTpyKTypa IHCHHILIMHBI

CTpyKTypa IUCHUILINHBI IS 04HOM GopMbI 00yUeHUsI

OO6miast TpyA0EMKOCTh NUCIUIUIMHBEI cocTaBiisieT 4 3.e., 144 akaneMHYecKUX yaca

(oB).

CTpyKTypa AMCUMIIMHBI JJI51 0YHO-3204HOI (pOPMBI 00yUeHH s
OO6beM IUCHUIUIMHBI B (hOpMe KOHTAKTHOM paboThl 00yUaromuxcs ¢ mneaaro-
T'MYECKUMH PaOOTHUKAMU U (MJIM) JIMLIAMH, IPUBJIEKAEMBIMH K peaiu3anuu o0pa-
30BaTENbHON MPOrPaMMBbl HA HHBIX YCIOBHUSX, IPU MPOBEACHUH YU€OHBIX 3aHATHI:

Ce- Tun yueOHBIX 3aHITHIA Konnue-
MEeCTp CTBO 4acCOB
6 Jlextmm 12
6 CemuHapbl/nabopaTopHbie pabOThI 20
Bceero: 32

O0beM TUCHUILTUHBI (MOYJIsl) B (hOpME CaMOCTOATEIHLHOM paboThl 00y4daro-
mmxcst coctapisier 112 akagemuyeckux yaca(oB).

3. Coaep:kanue IUCHUTLTHHBI

HaumeHoBaHue pa3jaesia

JIncuunInHbI

Conep:xanue

1. OCHOBBI MEXTYHAPOIHOTO
MEHEKMEHTA

[TonaTre 1 0COOEHHOCTH MEXKIyHAPOJIHOTO
MeHepKkMeHTa. Llenu, 3amaun u GyHKIIUU MEXITy-
HApOJIHOTO MEHEKMeHTa. HMHTepHannoHanmm3a-

11l ON3HECA U €€ TUIIBI.

4. MexayHapoJHble KoMma-
HUU U UX POJIb B COBpe-
MEHHOM MUpE

CyIHOCTh MEXAYHAPOJIHOW KOMIIAHUW W DTAaIlbl
ee (opmupoBanus. Krnaccudukanus wmexmyHa-
poaHbix kommnaHui. OCOOEHHOCTH TpaHCHAIUO-

HanbHbIX Kopropanuii (THK)

5. YmopaBneHue B MeXIyHa-

OCHOBHBIE CTPYKTYpPHBIE 3JEMEHTBI MEXK-
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POAHBIX KOMIIAHUAX NyHAapOJHOM KOMIIAHWM. YPOBHU YIIPABJICHUS B
MEXIyHapOAHbIX  KommaHusax. OcobGeHHocTH
YIPaBJIEHUS MEXKIYHAPOIHOU JAEATEIBbHOCTHIO.
Crnenuduka yrpaBiIeHHS MEXIyHAPOIHBIM KOJ-

JICKTHUBOM.

6. Cnusnus u nornomenue | CyImHOCTh M UCTOPHUS BOSHUKHOBEHHSI CIUSHUN U
koMmmanui. CtpaTeruue-
CKHE aJIbSIHCHI

nornomeHuid. Knaccudukanusi cienok mo ciusi-
HUSAM U IIOTJIONICHUSM. MOTHBBI OOBEIUHEHUS
MEXKIYHApOJHbIX KoMIaHui. IIpeumyliectBa u
HEIOCTATKU CIUSIHAWA Y TOTJIOIIEHUHA HA MUPOBOM
pbiake. IloHsiTHE, CYIIHOCTh M LIEJIM CO3JaHUS
CTPAaTETHUYECKUX albsiHCOB. OpraHu3alOHHbBIC
ACIEKThl MOCTPOCHUSI CTPATETMYECKUX AJIbSIHCOB,
KpUTEpUH BBIOOpa MapTHEpa IO ajbsSHCY. IPO-
OsieMbl co3flaHusi U (QYHKIIMOHUPOBAHUS MEXKIY-

HapOaHOTO aJIbAgHCA.

4. OOpa3oBaTejibHbI€ TEXHOJOTUH

[Ipn peamuszanmu nporpamMMbl JUCHMIUIMHBL «MeXITyHapOIHBIA MEHEIXK-
MEHT» HCIOJIb3YIOTCSl pa3IMuHble 00pa30BATENbHBIE TEXHOJOTUH, HANPABICHHbIE
Ha (opMHpOBaHUE 3asIBICHHBIX KOMIETEHUUN. B ayauTOpHYIO Harpysky BXOJST
JIEKLIMOHHBIE U CEMUHAPCKUE 3aHATUS U POpMbI KOHTpOJIA. Vcronb3yroTes akTUB-
HbI€ U MHTEpaKTUBHbIE (OPMBI MpoBeneHus 3aHsaTuid. [Ipu peanuzauuu nporpam-
MBIl TUCIHUIUIMHBI UCHOJIB3YIOTCS: MPOOJIEMHBIN METOJ U3JI0KEHHS JIEKIMOHHOTO
MaTepuana, pelleHue MPaKTUYeCKUX 3a7ad Mo BOIpPOCaM T€Mbl HA CEMHHAPCKHX
3aHaTusAx. CamocTosATeabHas paboTa CTYJIEHTOB MOJIpa3yMeBaeT MOJArOTOBKY K ce-
MUHApPCKUM 3aHATUSIM, MPOBOAMMBIM B (popMme pa30opa KOHKPETHBIX CUTYyallui;
WHIUBUYAIbHYI0O pabOTy B KOMIIBIOTEPHOM Kiacce u Oubnmoreke. M3yueHue
JUCUUIUIMHBI 3aKaHYMBAETCS TECTUPOBAHUEM IO JUCLHUILIMHE.

Oobpa3oBare/ibHbIC TEXHOJOTMH MO JUCHUILJIMHE




«MekayHapoAHBIA MEHEeKMEH T

Ne | Haumenosanue pazoena Buowt yueonoi pa- | Oopaszosamenvhnvie mexnonozuu
n/n oomul
1 2 3 5
OcHOBBI MEKTyHapoAHOTO | JIekius Jlekuus-Bu3yanusanus
MEHEIKMEHTA CemuHap PasBepHuyras 6ecena. Paz6op koH-
(CamocTosiTeNnbHAs | KPETHBIX CUTYaIUH.
pabota)
MexayHapoIHbI€ KOMITa- Jlexius Jlekuus-Bu3yanusauus
HHUM U UX POJIb B COBpe- Cemunap PasBepHuyras 6ecena. Paz6op koH-
MEHHOM MHPE (CamocTosiTeNnbHAsT | KPETHBIX CUTYalLIUN
pabora)
ynpaBHeHHe B MEXJIyHa- Jlexusa Jlekuus-Busyanuszanus
po JHBIX KOMITIAHUIAX CeMI/IHap Pa36op KOHKPCTHBIX CI/ITyaLII/Iﬁ
(CamocTosiTennbHas
pabora)
4, Crugausa 1 NOTJIOIICHUE Jlexmus Jlekuus-Bu3yanusanus
xommanuii. CTpareruye- Cemunap Huckyccus. Pa300op KOHKpETHBIX CH-
CKIHe aIbsSHCEI (CamocrosTenbHas | Tyanuii
pabora)

B nepuosa BpeMEHHOI0 MPUOCTAHOBIICHUS MOCEIIEHUS] 00yYarOIIMMUCS TOMeEIlIe-

Huit u Tepputopuu PITY mis opranuzanuum yueGHOTO Tpoliecca ¢ IpuMEHEHUEM

QJICKTPOHHOI'O o6yquH;1 H JUCTAaHIIMOHHBIX 06p&30BaTe.]'II>HI)IX TEXHOJOIui MOI'yT

OBITH MCITOJIb30BaHbI CICAYIOIIHC 06pa3OBaTeJ'IBHI>Ie TCXHOJIOTHH:

— BHACO-JICKIIUH,

— OHH&IZH-HGKHHH B PCIKUMC PCAILHOI'O BPEMCHU,

— OJICKTPOHHBEIC y‘lC6HI/IKI/I, yqe6HLIe HOCO6I/I$[, HAayY4YHBIC U3JaHUA B 3JICKTPOHHOM

BU/JIE U IOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CUCTEMBbI JIA 3JICKTPOHHOI'O TCCTUPOBAHUA,

— KOHCYJIbTalluM C MCIIOJIb30BAHUCM TCIICKOMMYHHUKAITUMOHHBIX CPCIACTB.

5. OneHka IIaHupyeMbIX pe3yabTaTOB

5.1 Cucrema olieHUBaHUA

B npouecce n3ydyeHust Kypca MpoOBOJUTCSA KOHTPOJIb 3HAHUM, KOTOPBIN IIpe-
MOJIaraeT y4yeT pe3yJbTaTOB CaMOCTOSTENbHON paObOThl O BBHIMOJIHEHUIO THIIOBBIX
U CUTYallMOHHBIX 3aJaHU, a TaKkKe CTENEeHH Y4YacTHsl CTYJIEHTOB B OOCYXICHUU

BOITPOCOB Ha CCMHWHAPCKUX 3aHATHUAX.



OreHka 3HaHUHM TPEACTABIIET COO0M COBOKYMHOCTh Pa3IMUHBIX MOKa3aTesei

pa6OTI>I CTyACHTA 110 AWUCILMUIIIINHC ((ME?)KI[YH&pOI[HLIﬁ MCHCI)KMCHT» . aKTHUBHOC

Y4aCTHC B JUCKYCCHUAX Ha 3aHATHUAX, PC3YJIbTaTbl TCCTUPOBAHMA, BBIIIOJIHCHHC

MpaKTUYECKUX 3aAaHuil. [IpoMexyTOUHBIN KOHTPOJIb IPOBOAUTCS B (hOopMeE TECTH-

POBaHMA.

®opMa KOHTPOJIA MakcumanbHO€E KOJIMYECTBO
6aJIoB
3a oxHy pado- Bcero
Ty

1. Yyactre B 0OCYXIICHMHM TEOPETHYECKUX BOIPO- | 5 OaisioB 20 GayoB
COB Ha CEMUHAPCKHX 3aHSTHSX

2. BrImonHeHne MpaKTHYeCKHX 3ai1anuii Ha cemu- | 10 GamioB 40 6anoB
HAPCKUX 3aHSATUSIX

3. TIpomexxyrounast arrectanus (TECTUPOBAHNE) 40 GamtoB

4. Utoro 3a cemecTp (IMCLUUILIMHY) 100 6annoB

3a4eT ¢ OLIEHKOH

[TonydeHHBI COBOKYIHBIM PE3YyJbTaT KOHBEPTUPYETCA B TPAAULMOHHYIO

IIKAJIy OLEHOK M B IIKaJy OLEHOK EBPONENCKONW CUCTEMBI MEPEHOCA U HAKOILIE-

Hus kpeautoB (European Credit Transfer System; ganee — ECTS) B cooTBeTcTBUM

C TAOJTUILIEN:

100- 6ansbHas mIKa- Tpaguunonnas mkajaa Hlkana ECTS
Ja
95-100 OtinuHO 3auTeHO A
83-94 B
68-82 Xoporro C
56-67 Y 10BIIETBOPUTEITHHO D
50-55 E
20-49 HeynosnersopurensHo HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTaBIECHUS OLEHKU 10 AUCLMIINHE

Texywuu KoHmpob

[Ipu oueHMBaHNUK YCTHOTO ONPOCA U YYaCTHs B IUCKYCCUU HA CEMHUHAPE y4H-

TBIBAIOTCA:

— CTENeHb PACKPHITUSA coaepxkanus Mmarepuana (0-2 6ama);
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— M3JI0OKEeHHE MaTepuana (ITpaMOTHOCTh PEYH, TOYHOCTh HCIIOIb30BAHHUS
TEPMHHOJIOTHH ¥ CUMBOJIUKH, JIOTUYECKAs MTOCIICIOBATEILHOCTD H3JI0KCHHSI MaTe-
puana (0-2 6amna);

— 3HaHUE TEOPHH H3YyYEHHBIX BOMPOCOB, CHOPMHUPOBAHHOCTh M YCTONYM-
BOCTbH HCITOJIb3yEeMBIX TP OTBETE YMEHUH 1 HaBBIKOB (0-1 Gamn).

[Tpu olieHMBaHWY BBHIMTOJTHEHUS TPAKTUICCKUX 3aJaHUN YUUTHIBACTCS:

— 3HAHHWE TEOPHH M3YUYCHHBIX BOMPOCOB, MPABUILHOE HCIIOIH30BAHHUE TOTY-
yeHHbIX 3HaHuil (0-1 dana);

— TOJHOTA BBIMOJIHEHUSI THUIOBOTO 33JaHUS W/WIM CUTYallMOHHOW 3ajaudu,
MOJIHOTA OCMBICJICHUS pealibHOM MpodecCHOHATBHO-OPUEHTUPOBAHHON CUTYAIIHUH,
HE0O0XO0IMMOM I pereHus qaHHoi npooiemsr (0-2 Oama);

— MPaBWIBHOCTh BBIOOpA METOJOB M MOJEINIEH, TO3BOJISIONIME OLIEHUBATh U
JTMarHOCTHPOBATh YMEHHUS M HAaBBIKM CHHTE3MPOBATh, aHAJIM3UPOBATH, 0000IIATH
(baKTHYeCKUI ¥ TEOPETHUCCKUI MaTeprai ¢ (popMyIHpOBaHUEM KOHKPETHBIX BBI-
BOJIOB, YCTAHOBJICHUEM MPUYMHHO-CJICJACTBEHHBIX CBS3€H, MOMCKOM palliOHAIb-
HBIX AJIbTEpHATUBHBIX BapuaHToB (0-3 Oasmna).

IIpomesicymounas ammecmayusi (9K3aMmeH)

[Ipu mpoBeAeHUN MPOMEKYTOUHON aTTECTAlMU CTYJICHT JOJDKEH OTBETUTH
Ha 3 Bompoca (JBa BOIPOCca TEOPETHUECKOTO XapaKTepa U OJIMH BOMPOC MpaKTHUe-
CKOTO XapaKkTepa).

[Tpu onleHMBaHWK OTBETa Ha BOMPOC TEOPETHUECKOTO XapaKTepa YUYHUTHIBa-
eTCsL:

— TEOpPETHYECKOE COJIEpP)KaHWE HE OCBOCHO, 3HAaHUE MaTepuana HOCUT
(dbparMeHTapHbII XapakTep, HaIM4Me rpyobix ommnook B oTBeTe (1-3 Oamna);

— TEOPETHYECKOE COAEpk aHHE OCBOECHO YacTHYHO, JOMYIIEHO He OoJee
JBYX-TpeX HEJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOEe COJEP’KaHHWE OCBOEHO IMOYTH MOJHOCTHIO, TOMYIICHO HE
0oJee 0JTHOTO-JBYX HEIOYETOB, HO OOYYAIOIIUNCS CMOT Obl MX HCIPAaBUTH CAMO-

crositeabHO (8-11 OanoB);

11



— TEOPETHYECKOE COAEP’KaHWE OCBOEHO MOJHOCTBIO, OTBET MOCTPOEH IO
cobctBeHHOMY TU1any (12-20 Gamios).
[Ipu oreHMBaHMM OTBETA HA BOMPOC MPAKTHYECKOTO XapaKTepa yUUTHIBACT-
csl:
— oTBeT coaepxkuT meHee 20% npaBuiibHOTO pemienus (1-2 6anna);
— otBeT coaepxkut 21-89 % npasunbsHoro pemenus (3-10 6amios);

— otBet coaepxkuT 90% u 6oinee npaBuibHOrO pemenus (11-20 6amos).

Banasl/ Ouenka o auc- Kpurepuu oneHkn pe3yabTaToB 00y4eHHs M0 AUCLH-
xana HHILIHHE IJIMHe
ECTS

100-83/ «OTIIUYHOY/ BricraBnsercst oOydaromiemMycs, eciu OH ri1y00Ko U Mpoy-
HO YCBOWJI TEOPETUYECKUN U ITPAKTUYECKUIM MaTeprall,
MOXET MPOJAEMOHCTPUPOBATH 3TO HA 3aHATHAX U B XO/I€
POMEKYTOUHOU aTTECTAIHH.

A,B «3a4TeHo (OTINY-
HO)»/

«3a4TEHOY N o
OO0yyaromuiicss HCYEPIBIBAIONIE U JIOTHUYECKU CTPOHHO U3-
Jaraet y4yeOHBIi MaTeprall, YMEET yBSI3bIBATh TCOPHUIO C
IPAKTUKOM, CIIPABJIICTCS C PEIICHHEM 3aja4 mpodeccro-
HAJIbHOW HAIPaBJICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH,
MIPaBWIBHO OOOCHOBBIBACT MPUHATHIC PEIICHHUS.

CB00OIHO OpUEHTUPYETCS B y4eOHOH U MpoQeccuoHaNb-
HOM JUTEpaType.

OrneHka no JUCIHUILTMHE BBICTABISIOTCS 00yUarolemMycs ¢
y4€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON aTTe-
CTaIlUH.

Komnerenium, 3akpeniéHHbie 3a AUCHUILITUHON, CHOPMHU-
pPOBaHBI HA YPOBHE — «BBICOKHI».

82-68/ «XOpOMIO»/ BrictaBnsiercs oOyyarommemMycs, €Cli OH 3HaeT TeopeTHye-

CKHI ¥ MMPAKTUYECKUI MaTepuall, fpaMOTHO H TI0 CYIIECTBY
M3JIaraeT ero Ha 3aHITUSX U B XOJI¢ IIPOMEKYTOYHOM aTTe-

CTaIiH, HE JOITyCKasl CYIIeCTBEHHBIX HETOUHOCTEH.

C «3a4TeHO (XOpo-
110)»/
(GAATCHO» OOyyJaromuiics MPaBUIBHO IPUMEHSIET TEOPETHISCKHE TT0-
JIOXKEHUS TIPU PEIICHUH MPAKTHISCKUX 3a1a4 mpodeccro-
HaJIbHOW HAMPaBIEHHOCTH Pa3HOTO YPOBHS CIIOKHOCTH,
BIIa/ieeT HEOOXOUMBIMHU JJISI ’TOTO HaBBIKAMH U MpuEMa-
MH.

JIOoCTaToOuHO XOPOIIO OPUEHTUPYETCS B YUeOHOH U Mpo-
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Banany/
HIkaJuaa
ECTS

OneHka 1o auc-
IUIJINHE

Kpurepum oueHku pe3yjbTaToB 00y4eHHs MO TUCHH-
TUIMHE

(heccuoHamBHOM IUTEpaTypE.

OneHka no JUCHUILIMHE BBICTABIISIOTCS 00ydarolemMycs ¢
y4€TOM pe3yJIbTaTOB TEKYIIEH 1 MPOMEKYTOUHOMN aTTe-
CTallH.

Komnerenmuu, 3akpeniéHnble 3a JUCUUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «XOPOLINIY.

67-50/
D,E

«YIOBJICTBOPH-
TEJIBHOY/

«3a4TeHo (ymoBie-
TBOPHU-TEIIBHO)»/

«3a4YTCHO»

BricTaBnsercs 06yqa101ueMyc;1, €CJIM OH 3HAaeT Ha 0a30BOM
YPOBHE TeOpeTI/I‘IeCKI/Iﬁ u HpaKTI/I‘IeCKI/Iﬁ Marcpuai, a10-
ITyCKacT OTACJIbHBIC OIIOKU IIpU €T0 MU3JIOKCHWU Ha 3aHs-
THAX U B XO0I€ HpOMe)KYTOqHOﬁ aTTcCTalluu.

OOyyaromuiics UCIBITHIBAET ONPEIEIEHHbBIE 3aTPYAHEHUS
B IPUMEHEHUHU TEOPETHUECKUX MOJIOKEHHIA IPU PEIICHUU
HPaKTHYECKHX 33J1a4 MPO(eCcCHOHATFHON HAPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIO’KHOCTH, BJIaJIe€T HEOOXOAUMBI-
MH JUISL TOTO 0a30BBIMU HaBBIKAMU M TPUEMaMH.

JleMoHCTpUpYyeT JO0CTaTOYHBIM ypOBEHb 3HAHUS y4eOHOU
JUTEPATYpPBI 10 TUCLUIUIAHE.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00YYarOEMYCs C
y4€TOM PE3YNBTATOB TEKYIIEH U TPOMEKYTOUHON aTTe-
CTalLlMH.

Komnereniuu, 3akpeniaéHnble 3a JUCUUIUIMHON, chopMHU-
POBaHbI HAa YPOBHE — «10CTATOYHBINY.

49-0/
F,FX

«HEYJIOBJICTBOPH-
TEJIBHOY/

HE 3a4TCHO

BricraBnsercst oOyuaromemycs, eciii OH He 3HaeT Ha 0a3o-
BOM YPOBHE TEOPETHYECKUH U IPAKTUYECKUN MaTepual,
JIOIyCKAeT rpyOble OMMUOKU MPHU €To U3JI0KEHUN Ha 3aHs-
TUSX U B XOJI€ MPOMEKYTOYHON aTTECTALlUU.

OOyuarouiics UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B
MPUMEHEHUH TEOPETUYECKHUX MOJI0KEHUH MPHU pEeLIeHUH
MPaKTUYECKHX 3a]a4 MpodeccnoHaNbHOM HallpaBI€HHOCTH
CTaH/IapTHOT'O YPOBHS CII0)KHOCTH, HE BJa/ieeT HEOOXOa1-
MBIMHM JUIsl 9TOTO HaBBIKAMU U IPUEMaMHU.

JleMoHCTpHpYeT (parMeHTapHbIe 3HaHUs YUeOHOH JHTe-
paTypsl IO TUCIUIUIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaIOMEMYCs C
Y4E€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON aTTe-
CTalUU.

KomrmieTeH1um Ha ypoBHE «10CTAaTOYHBIN», 3aKPETUIEHHBIE
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banabl/ Ouenka no auc- Kpurepum oueHku pe3yjbTaToB 00y4eHHs MO TUCHH-
Ixana HUIJIMHE IJIHHE
ECTS

3a AUCUUIUINHON, HE COPMHUPOBAHBI.

5.3. OneHounble cpecTBa (MaTEpHUAIIbI) 1T TEKYIIIETO KOHTPOJIS YCIIeBaeMO-
CTH, IPOMEKYTOYHON aTTECTAIINN OOYJAFOIITNXCS 110 JUCITUTUTHHE

THUII0BOE TECTOBOE 3aJIaHUE T10 KYypCy
«Mex1yHapOIHBIA MEHEKMEHT
Ckonbko B Mupe aeiicTByet TpaHcHanmoHanbHbIX Koprioparuii (THK):
a) 500
6) 1000
B) 1500
r) 2000 u Gonee?

2. B Kakux OTpaciisx MUPOBOTO XO3SHUCTBAa COCPENOTOUYECHO HAWOOJIbIIIEEe KOJIUYECTBO

4.

THK:
a) Hed)Tera3oBasi MPOMBIIILICHHOCTD;
0) MeTamuI000paboTKa U MAIIMHOCTPOCHHUE;
B) JIECHOE XO351CTBO;
') TOPTrOBJISl M OOIIECTBEHHOE MUTAHKE?
N3 xakux npou3BoacTBeHHbIX npeanpustuii THK:
a) KPYIHBIX MPEIIPUITHI OJTHON CTPaHBI;
0) KpyIHBIX MPEANPUITHI PA3HBIX CTPaH;
B) KPYITHBIX, CPETHUX U MEJIKUX MPEINPUITHI OJTHON CTPaHBI;
') KPYIHBIX, CPEAHUX U MEJKUX MPEANPUATUN pa3HbIX CTpaH?
Moryt nu Haxonutbest B coctaBe THK ¢mHaHCcOBBIE Opranbl, PMHAHCOBBIE WHCTU-
TYThI, TOPTOBO-IIPOMBIIJICHHBIC TTAaJIaThl, OUPKU U UHBIE SKOHOMUYECKHUE OpTaHu-

3allH.
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a) na,
0) HET;
B) YACTUYHO Aa?
3. B kakoii ctpane Han6osbiiee konrnaectBo THK:
a) CILA;
0) SAnonus;
B) BenukoOpuranus;
r) 'epmanus;
1) @paHius;
¢) Uramus;
k) Kanana;
3) Poccus?
6. Tpancnanmonanbnbie 6anku (THB) — aro:
a) COBOKYITHOCTh Pa3JIMYHbIX OaHKOB;
0) LleHTpabHbIe OAaHKHU TOCYIapPCTB;
B) MEXIYHapoJHble 0aHKH, COYETAIOUIUE MHTEPEChl (PMHAHCOBOTO M IMPOMBIIII-
JIEHHOTO Kamnurana?
7. PazneneHo Jin MUPOBOE COOOIIECTBO HA MHTETPALMOHHBIE O0PAa30BaHMUS:
a) na,
0) Her;
B) HE 3HaIO?
8.  HurerpupoBaHHbIE 00pa30BaHus B MUPE — 3TO:
a) MOJUTUYECKUE COIO3bI;
0) SKOHOMHUYECKHE COIO3bI;
B) MOJUTHYECKHUE U IKOHOMHUYECKHE coolIiecTBa?
9. MexayHapoaHble co00IIecTBa Oprannu3oBanbl 1Mo npuHiunam OOH:
a) na,
0) HeT;
B) HE 3HAI0?

10.  OOH — 310 monuTHYECKas WM SKOHOMUYECKas OpraHu3aIus:
15



a) OJTUTUYECKAs;
0) SKOHOMHUYECKas;
B) U TO, U Apyroe?
11. Hcnonb3yercst 11 B yIpaBiICHUU B MEXKIYHAPOIHBIX OPraHU3alUAX MPUHITUI
«KPYTJIOTO CTONa:
a) na;
0) HeT;
B) HHOTAA?
12. B Kakoil U3 nepeurcIeHHbIX CTpaH HauOOIBbIINM 3a1ac 30JI0TOBATIOTHBIX PE3EPBOB:
a) Kuraii;
0) SAnonHus;
B) Poccus?
13. Benercs nu B MUpOBOM Maciitabe 00psda ¢ TeppOPU3MOM:
a) na;
0) HeT;
B) HE 3HaIO?
14. B kakux cTpaHax cocpeioTOYEHO HauOOJbllIee KOJIUYECTBO MPUPOAHBIX pecyp-
COB:
a) B Hau0oJee pa3BUTHIX;
0) B cmabopa3BUTHIX;
B) YaCTUYHO B OJTHUX, U B APYTUX?
15.  Yro 6omnee BBITOAHO JUIsl TOCYIaPCTB:
a) BBIBO3 TOBAPOB;
0) BBO3 TOBapOB;
B) paBHOMEPHOE COYETaHHUE TOTO U APYTroro?
16. OIIEK — aro:
a) 00bEIMHEHUE CTPaH, 100BIBAIOIINX HEPTH;
0) o0ObeAUHEHHE CTPaH, JOOBIBAIOIINX Ta3;
B) MOJIUTHYECKUHN COI03?

17. Kakoil BuJ TpaHCIIOPTA B MUPE UMEET IPUOPUTET:
16



a) JKeJIe3HOJOPOKHBIN;
0) aBTOMOOMJIbHBIIA;
B) aBHAIIMOHHBIN;
I') MOPCKOW;
1) TpyOOIIPOBOTHBIN;
€) r'y>KeBoi?
18. Ombapro o3Hayvaer:
a) MOIIJIMHY Ha TOPTOBIIIO;
0) OrpaHUYEHHYIO BEIUYHHY TOPTOBIIH;
B) 3alIpET HA TOPTOBIIO?
19. JleMnuHr O3Ha4aeT:
a) pacrpoiaxy;
0) 1L1eJIeHaNpaBICHHYIO MPOAaXy TOBAPOB;
B) OpOCOBBIE LIEHBI?

20. WmeroTcst M OTIMYHUS MEXKIY CBOOOJHBIMU SKOHOMUYECKUMU 30HAMH, OCOOBIMU
HPKOHOMHUYECKUMHU 30HAMHU W WHBIMU aIMHHHCTPATHBHO-TEPPUTOPHATBHBIMU 00pa-
30BaHUSIMHU:

a) na;
0) HeT;

B) YaCTUYHO Aa?

IIpumepHbIe TeMBbI /151 BBLICTYIJIEHUI U T0KJIA/10B
1o Kypcy « Me:XIyHapOAHbII MEHEIKMEHT)
1.
1.I'mo0anbHBIN MEHEKEP (ocobeHHOCTH MMOJATOTOBKH MEHeKepa-
MEXIYHApPOIHHKA).

2. MexayHapoJIHble KOMIIAHUH, UX CYIIHOCTb U OpraHU3allMOHHbIE (DOPMBI.
17



3. OcoOeHHOCTH OpraHU3allK YIPABICHUS B AMEPUKAHCKUX KOPIIOPAIHIX.

4. OcoOeHHOCTH OpraHU3aly YIPABICHUS B ATIOHCKUX KOPIOPALIMSIX.

5. CrpykTypa MHpPOBOTO XO35ICTBA.

6. Crparernueckoe IUIAHUPOBAHUE B JEATEIBHOCTU MEXKIyHApOIHBIX KOMIIa-
HUM.

7. MexayHapoaHas 1eATeIbHOCTh KOMIIAHUA: coiepkanne, GOpMbI U METO/IbI.

8. MexayHapoiHble THBECTHULIUU.

9. TocymapcTBeHHOE peryIMpoOBaHUE MEXIyHAPOIHOHN AESITENbHOCTU B cdepe
Ou3Heca B yCJIOBHUSX (PMHAHCOBOT'O KpH3HCa.

10. PerynupoBaHue aesTeIbHOCTH aKIMOHEpHBIX komnanuii B EC.

11. YmpasieHrue HHBECTUIUSMH U KPEIUTOBAHUEM B MEXIYHAPOIHON TOPTOBIIE.

12. LleHTpBl MEXKTYHAPOAHON TOPTOBIIH.

13. THK: onpenenenune, moJ0KEHUE U POJIb B SKOHOMHUYECKUX TPOIECCaX.

14. BHewHss TOProBiisi, €€ BUIbI U OCOOEHHOCTH.
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6. YueOoHO-MeTOoqMUYecKOe U MHPOPMAIIMOHHOE o0ecriedeHne Inc-
HUIIMHBI
6.1. CrnHcok UCTOYHUKOB U TUTEPATYPHI
Hcmounuxu

Koncturynus Poccuiickoit @eneparnuu. — Mocka: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253

I'paxmanckuii koneke Poccuiickon denepamuu: Yactu 1, I, III. - Mocksa:
NHO®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynogoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHO-
narenbcTBa PO, 07.01.2002, N 1 (4. 1).

Jlumepamypa ocnosHnas
1.benopycoB A.C. MexayHapoIHbI MEHEIKMEHT. YueOHUK. — M.: DKOHOMUCT®,

2007. https://altairbook.com/books/549505615-mejdunarodnyy-menedjment.html

2. Bragumuposa W.I'. MexayHnapoasiii MeHekMeHT: yueOnuk / W.I'. Bnagumu-
poBa. — 2-¢ m3a., mepepad. — M.: KHOPYC, 2016. — 438 c. — (bakamaBpwuar).

3. Kopones, B. . CoBpemeHHBIC MPOOIEMBI MEHEKMEHTA B MEXKIYHAPOTHOM
ousnece: Mounorpadus / B.U. Kopones, JI.I'. 3aiiues, A.Jl. 3auxun; Ilox pen.
npo¢d. B.M. KoponeBa - Mocksa: Maructp: HULl UHO®PA-M, 2013. - 400 c.

https://new.znanium.com/catalog/product/426905

4. MeHeIKMEHT: Teopus, MPaKTUKAa U MEXKIYHAPOJHBIN acleKT: Y4eOHHUK / TOJ

pen. H.}O. Konunoii. 2-¢ m3a., uctp. u gomn. — Mocksa: Acnekt [Ipecc, 2018. —

432 c. https://new.znanium.com/catalog/product/1039452

5. MexayHapoIHbIiI MapKETHHT-MEHEKMEHT: KypC JIEKIUNA C MaKeTOM y4eOHO-
MeToaudeckoi noanepxku. — Poctos H//1: denuke, 2007.

6. MexmyHapoIHbIii MeHeKMEHT. YueOHuk 11s By30B. / [lox pen. C.3. IluBoBa-
poga, K.W. bapkana, JI.C. TapaceBuua, A.l1. Maiizens. — CI106.: [Turep, 2007.

7. MexmyHapoIHbIi MEHEKMEHT: yueOHuK s OakanaBpoB / E. I1. Temasimosa
[m ap.]. — MockBa: WMzparensctBo IOpair, 2019. — 456 c.
https://urait.ru/bcode/425888
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://altairbook.com/books/549505615-mejdunarodnyy-menedjment.html
https://new.znanium.com/catalog/product/426905
https://new.znanium.com/catalog/product/1039452
https://urait.ru/bcode/425888

8. Muxankus, B. A. Opranuzanus u GopMbl MEXITyHAPOAHOTO On3Heca: YuebHoe
nocobue / Muxankun B.A. - M: Maructp, HUL[ UHOPA-M, 2019. - 448 c.:
https://new.znanium.com/catalog/product/1009790

9. lllepuenko b.M. MexayHapoaHBIM MEHEKMEHT: YTIpaBJICHUE MEXTyHapPOIHOM

koMImanuei: Yue6. mocodbue. M.: PITYVY, 2010. 669 c.

Llononnumenvhas rumepamypa
10. Porman I'. 50 xomnanwmii, kotopsie u3menmu auio / [lep ¢ anrn. — M.: ACT:
Tpansutkaura, 2005.
11.TpyxaueB B.W. u ap. MexxaynapoaHbsie 1e0BbIe IEPETOBOPHI. — M.: OUHAHCHI
u cratuctuka: Crasponons: AI'PYC, 2014. — 400 c.

12.YupaBneHue MeXIyHapoaHON KoMIlaHuen. — M.: OkoHomuctsb, 2005.

6.2. Ilepeuenb pecypcoB MHGPOPMALMOHHO-TETEKOMMYHUKAIIMOHHON CeTH
«HHTepHeT»
RB.ru — crapramnbl u UHBECTUIIUU [DIEKTPOHHBIN pecypc], pekuM JOCTyma

http://www.rb.ru

CoobmectBO  hr-menemkepoB  [DNEKTPOHHBIA  pecypc], peXHM JOCTyma

http://www.hr-portal.ru

Opranuzarust O0benunennbix Hamwmii. BceoOmas nexmapaiis mpaB delioBeKa

https://www.un.org/ru/documents/decl conv/declarations/declhr.shtml

6.3. IIpodeccnonanbuble 6a3bl JAHHBIX U HH(OPMAITMOHHO-CIIPABOYHbBIE

CUCTEMbI

Jloctym k npodeccnoHaibHBIM 0a3aM naHHbIX: https://liber.rsuh.ru/ru/bases
WHpopMaImOHHbBIE CITPABOYHBIC CUCTEMBI:
1. Koncynprant [Lmroc

2. l'apanT

20
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7. MaTepuajibHO-TeXHHMYECKOe oOecredeHne JUCIUILUTUHbI

s obecrieyeHus] TUCHUTUTMHBL « MeXayHapOIHBIA MEHEIKMEHT)» HCIIOJb-
3yeTCsl MaTepUallbHO-TEXHUUECKas 0a3za 00pa30BATEIBHOIO YUPEKICHUS: KOMIIb-
IOTepHBIC KJ1acChl U HayuHas oubnuoreka PITY.

CocTaB nporpaMMHOI0 00€CIIEUEHHUS:

No Haumenosanue 110 [TpomsBogutens | Crmocob pacrpocTtpa-

/11 HEeHUS (IUYEeH3UOHHOe
unu c60600HO pac-
npocmpamsiemoe)

1 Windows 10 Pro Microsoft JINIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE

3 | Kaspersky Jlaboparopus JUIEH3HOHHOE

Kacnepckoro

8. ObecneueHue 00pa3oBaTEJIbHOrO NMpolecca JAJsl JUI ¢ OTPAHUYEHHBI-
MH BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJINI0B

B xoze peanuzanuu TUCHUIUIMHBI UCTIOJIB3YIOTCS CJICIYIOIINE TOTOTHUTEIbHbIC

METOJIbI O0Y4YEeHUSI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTU U MPOMEKYTOUHOU aTTe-

CTallid 00YYarOIIUXCSl B 3aBUCUMOCTH OT UX WHIWBUAYAJbHBIX OCOOCHHOCTEH:

® JIJIsl CJICTIBIX U CJIA00BUISAIINX: JIEKITUU OQOPMIISIIOTCS] B BUJIE DJICKTPOHHOTO
JIOKYMEHTA, JIOCTYITHOTO C MOMOIIbI0 KOMITBIOTEPA CO CIEIMATU3UPOBAHHBIM
IIPOTPaMMHBIM 00ECIICUCHUEM; TMChbMEHHBIE 3a/IaHUS BBITTOTHSIIOTCS HAa KOM-
MBIOTEPE CO CIEIUATU3UPOBAHHBIM IIPOTrPAMMHBIM 00ECIIEYEHUEM HIIH MOTYT
OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00SCIICUNBACTCS MHINBUYyJIbHOE PaBHO-
MepHoe ocBemieHue He MmeHee 300 JTroKc; SIS BBITIOTHEHUS 3aaHus IPH HE0O-
XOJMMOCTH MIPEAOCTABIISIETCS YBEINYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAKKe
HCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYMBAIOIIUX YCTPONUCTB; MUCbMEHHBIE 3a]1a-
HUS 0POPMIISIOTCS YBETMUYEHHBIM MIPU(TOM; SK3aMEH U 3a4€T MPOBOISATCSA B
yCTHOM (hopMe WU BBHITIOHSIOTCS B MUChbMEHHON (DOpME Ha KOMITBIOTEPE.

® JJIsl TUTYXUX M CIa0OCTBIIIAIINX: JIEKITUU 0GOPMIISIIOTCS B BUJIE DJIEKTPOHHOTO
JIOKyMEHTA, TN00 MPE0CTABIISICTCS 3BYKOYCHIIMBAIOIIAS allliapaTypa WHIUBU-
JyaJIbHOTO TMOJIb30BaHUSL; MUCbMEHHbIE 3a/1aHUS BBITIOIHSIOTCS. HA KOMIIBIOTEPE
B MMCbMEHHON (popMe; 3K3aMeH 1 3a4€T MPOBOATCS B TUCbMEHHOM hopMe Ha
KOMITBIOTEPE; BO3MOXKHO IIPOBEACHNE B (POpME TECTHPOBAHUS.

® ISl JIII C HAPYIICHUSIMUA OTIOPHO-ABUTATEIILHOTO arapara; JEKIIUu 0popM-
JISIFOTCSL B BUE DJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIbIO KOMITBIO-
Tepa Co CHelUaTu3uPOBAHHBIM ITPOTPAMMHBIM 00€CTICUEHUEM; MTUChbMEHHbIS
3a/IaHUs BBITIOHSIOTCS HA KOMITBIOTEPE CO CIICIMATM3UPOBAHHBIM IPOTPAMM-
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HBIM O00€CTIieYeHUEM; IK3aMEH U 3a4ET MPOBOISITCS B YCTHOU (hOPME HIIH BbI-
MOJTHSIOTCSI B TMCBEMEHHON (hOpMe Ha KOMIIBIOTEPE.
[Tpu HEOOXOIMMOCTH TPETyCMATPUBAETCS YBEIIMUEHUE BPEMEHU TSI TIO/T-
TOTOBKH OTBETA.
[Tporeaypa npoBeneHus: IPOMEKYTOUHOM aTTECTAIIMH JIsI 00YJaroIIMXCs yCTa-
HABJIMBAETCS C YIETOM WX MHIUBUAYATHHBIX ICUXO(PU3UIECKIX OCOOSHHOCTEH.
[IpomesxkyTouHas aTTecTalrs MOKET MPOBOJAUTHCS B HECKOIBKO ITAIOB.
[Ipu npoBeeHnr MPOLIEyphl OLICHUBAHUS PE3yJIbTaTOB 00YUYEHUS IPeTyCMaTpH-
BaETCS UCIOJIb30BAHUE TEXHUUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSA3HU C UH/IUBH-
JyallbHBIMUA OCOOEHHOCTSIMU 00y4arouxcsi. ITH CPeICTBA MOTYT OBITh MPE0-
CTaBJICHbl YHUBEPCUTETOM, UM MOTYT UCIOJIb30BAThCSI COOCTBEHHBIE TEXHUYE-
CKHE CPE/ICTBA.
[IpoBenenue nporeaypsl OUEHUBAHUS PE3YIbTATOB OOYUEHHSI IOITyCKAETCS C UC-
MOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.
OobecnieunBaeTcst AOCTYH K MH()OPMATMOHHBIM U OMOJIMOrpaduueckuM pecypcam B
cetu HTEepHET 17151 Kaxkaoro o0y4aroierocs: B popmax, aganTHPOBaHHBIX K Orpa-
HUYEHUSIM UX 37I0pPOBbs U BOCIIPUATUS HH(OPMAIIUHU:

® IS CJENbIX U CIIA00BUIAIINX: B IEYATHON (pOpME YBEIMUEHHBIM LIPUPTOM,
B (hopMe IIEKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

® IS TUIyXHX U cIa0O0CHbIIIAIINX: B Ie4aTHON dopme, B (popme 2JIEeKTPOHHOTO
JIOKYMEHTA.

e s 00y4aroUIMXCcsl C HAPYIICHUSIMU OIOPHO-JBUTATENBHOIO aIlapaTa: B
neyatHo popme, B popMe 3JIEKTPOHHOTO IOKYMEHTA, B (hopMme ayanodaii-
na.

YueOHble ayIUTOPHH IS BCEX BUJIOB KOHTAKTHOM M CAMOCTOSITEIILHOM PabOTHI,
Hay4Has OMOIMOTEeKa U WHBIC TIOMEIICHUS 11T O0OyUYCHUS OCHAIICHBI CIIEIAAlTb-
HBIM 000pY/ZI0BaHUEM M YIYCOHBIMU MECTAMU C TEXHUYECKUMU CPEICTBAMU 00yUe-
HUS:

® IS CJICTIBIX U CIIA00BUISIINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS U UTCHHSI C
kamepoit SARA CE; nucnineem bpaiinas PAC Mate 20; npuatepom bpaitns
EmBraille ViewPlus;

® ISl TIyXHUX U CIA0OCIBIIIAIIUX: aBTOMATU3UPOBAHHBIM Pa00YHM MECTOM
JUTSL JTFOJIEH ¢ HApYIIIEHHUEM CTyXa U CIa0OCIHbIIAIINX; aKyCTUYECKUIA YCH-
JIUTENb U KOJIOHKH;

e i1 0OYJArONIUXCS C HAPYIICHUSIMHU OTIOPHO-JIBUTATEIHHOTO arliapara; Te-
PEABUKHBIMH, PETYJIUPYEMBIMU 3proHoMuueckuMu nmapramu CU-1; komIib-
IOTEPHON TEXHUKOU CO CHEIMaIbHbIM TPOrPaMMHBIM 00ECIICUCHHUEM.
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9. MeToauyeckue MaTepuabl
9.1.Ilnanbl CEeMUHAPCKUX 3aHITHMA

[IpakTryeckoe 3anstTue 1. OCHOBBI MEKIyHAPOAHOTO MEHEKMEHTA.

Bormpocsl 11t 00Cy)KaeHus:

1. TloHsaTHe 1 0OCOOEHHOCTH MEXKYHAPOIHOTO MEHEHKMEHTA.
2. llemm, 3amaun v PyHKIIMM MEXITYHAPOTHOTO MEHEIKMEHTA.

[IpakTryeckoe 3ansatue 2. MHTepHannoHanu3anus OusHeca.

Bormpocs! 11t 00CyKaeHus:

1. IloHATHE U CYIIHOCTh UHTEPHAI[MOHATIN3AMU OH3HECA.
2. MexnyHapOaHbII MEHEKMEHT U MEXKIyHAPOIHBII MapKETHHT.

3. Tunsl HHTCpHAIINOHAIN3allUH KOMIIAHHH.

[MpakTryeckoe 3anatue 3-4. MexayHapoaHble KOMIAHUH M UX POJbB COBPEMEH-

HOM MHpE
Bormpocsl aiist 00CyKaeHus:

1. CymHocTh MEXAYHAPOJHOW KOMIIAHUH U 3Tarnbl € (POPMUPOBAHUS.
2. Knaccudukanms MexIyHaApOIHBIX KOMIAHHU.
3. Ocob6ennoctu THK.

4. OpranuzanroHHbIe (OPMbBI MEXTYHAPOTHBIX KOMITAHHM.

[IpakTuueckoe 3ansTre 5-6. YrpaBieHue B MEXAyYHAPOIHBIX KOMITAHUSX.

Borpocs! mi1st 00CyKaeHus:

1. OcCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI MEKyHAPOIHOW KOMIIaHUMU.
2. YpOBHU yNpaBiieHUs B MEKTyHAPOIHBIX KOMIIAHUSX.

3. Mogenu ynpaBieHUs aKIIMOHEPHBIMU OOIIIECTBAMH.

23



4. YnpapiieHne MeXAyHapOJIHON AESITENbHOCTHIO.

[IpakTUYECKOE 3aHSATHE 7. Ciusaust u IMOTJIOIICHUA B MCKAYHAPOAHBIX

KOMITaHUAX.
Bomnpocs! aiis o6cyxaeHus:

1. Drambl hopMHUPOBAHUS CIUSHUAN U TIOTJIOMICHU HA MUPOBOM PHIHKE.

2. KJ'IaCCI/I(bI/IKaHI/I}I CACJIOK IIO CIIUAHHAM H IIOTJIOIICHUAM.

[Ipaktrueckoe 3aasTre 8. CTpaTernyecKue albsHCHI.

Bormpocsl i1t 00CyKaeHus:

1. HOHHTHG, CYITHOCTb M HCJIN CO3OaHUA MCKIYHAPOIHBIX CTPATCTHUYC-
CKHUX aJIbAHCOB.

2. OpI‘aHI/I3aIII/IOHHI>I€ ACIICKTBI ITIOCTPOCHUA CTPATCTHUCCKHUX AJIbAHCOB.

24



9.2. Meronuyeckue peKOMEHAAINH MO MOATOTOBKE MUCbMEHHBIX paboT
[Tucemennbie paboThI (KypcoBas paboTa, acce, pedeparT H T.I1.) y4eOHBIM

IJIAaHOM WJTM TIPOrPaMMOM He MPEAYCMOTPEHBI.

9.3. Hmnble MaTepuaJibl

[IpuMepsl KeMC-CUTyaluH ISl CEMUHAPCKUX 3aHATHU.

Keiic-ctanu 1. UnTepHanuonanu3anms sinoHckoi komnanuu Komatsu

B nauane 60-x rr. XX B. anoHckas kommnanusi Komatsu mpesncrasiisiia co-
0011 HeOOIBIIIOTO MTPOU3BOUTENSL Y3KOTO Psiia HA3EMHBIX TPAHCIOPTHBIX CPEJICTB
HEOIPEAEICHHOTO KauyecTBa, KOTOPBIE PEaTn30BhIBATIUCH HA 3aIUIIECHHOM SIOH-
ckoM pbiHKe. Korga pyKoBOJICTBO Y3HAJIO O MPEACTOAILIEM CO3/IaHUA COBMECTHOTO
npeanpustus mexay Caterpillar (CIIA) u Mitsubishi (SImonwust), kotopoe Cater-
pillar paccMaTpuBai kak cpeaCTBO BXOXKACHUS HA SMOHCKUH pbhiHOK, KOomatsu pe-
1Iuja TPUHATH MPEBEHTHUBHBIE MEPHI U OTIEPATUBHO MOAMNHUCANA JIUIIEH3UOHHBIE CO-
rJaneHus ¢ psaaoM pojactBeHHbIX ¢upm B CIIA, 4To6b MOAEPHU3UPOBATH CBOIO
npoaykiuto. Jlanee Komatsu pazpaborasia nporpaMMy BHYTPEHHEr0 MapKETHHTa
nof cioraHom «Oxpyxkuth Kareprnusiep», OCHOBHOM 3ajiaueid KOTOpoi ObLIO J0-
cruyb kauecTBa Caterpillar u ogHOBpeMeHHO CHU3UTH CE0ECTOMMOCTD MPOAYKITUH.

B xone peanuzainuu ykazaHHOW nporpammbl KOmatsu npuiiia K peneHuto
00 MHTEepHAIMOHAIIN3AIIUN CBOEH EeITEIbHOCTH M Havalla ¢ IPsIMOTO DKCIOpPTa Kak
MEePBOIO I1ara K MeXXIyHapOJHOMY MEHEKMEHTY. B kadecTBe 3apyOeKHBIX 1iee-
BbIX pbIHKOB KOmatsu BriOpasia Onuznexaiiue crpanbl A3uu, 3ateM binxuuii Bo-
CTOK U JIpyTHe€ PhIHKU TPEThEero Mupa. YKpersieHue no3unuii Komatsu mo3Bosmio
HayaTh M peajn30BaTh MPOrpaMMy aBTOMATHU3allUM MPOU3BOJICTBA U pa3padoTaTh
HOBBIE KOHKYPEHTOCIIOCOOHBIE TOBaphl, ObLIa CO37jaHA COOCTBEHHAs UJIEPCKas
ceth B EBpone u CIIIA. Hakowner, ¢ nagama 1980-x rr. Komatsu 3axBaTbsiBaeT co0-
cTtBeHHY10 1010 peiHka B CIIA. ITocnenoBasmiee B 1984 r. ygopoxkanue aoJuiapa
OTHOCHUTEJIHHO WEHBI SBUJIOCH JOMOTHUTEIBHBIM OJIarONPUATHBIM (PaKTOPOM, TI03-

BoyimBIIMM Komatsu 3axBatuth okoiio 25% peidka CIIA, norecuus Caterpillar.
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JIBaauatuieTHssi ”HTepHanonanu3anus Komatsu npusena K Tomy, 4ToO 3Ta
HEKOT/Ia 3aypsiHasi AMOHCKas HAIlMOHATbHAS KOMIIAHUS CTajla KpyMmHeHen Mex-
JTYHApOJHOM KOMIIAaHMEW W 3aHsIa BTOPOE MECTO B MUPE CPEIH MPOU3BOIUTENECH
HA3eMHOr0 TpaHCIOpPTHOro obopynoBanusa. Kak BuaHo Ha npumepe Komatsu,
HEepBbIH MIar K MacIITabHOM WHTepHAIIMOHATN3AIMN KOMIIAHUN — OCYILIECTBIICHUE
AKCIIOPTHO-UMITOPTHBIX oneparuii. B ciiyuae Komatsu Baauase ObT UMIOPT TEX-
HOJIOTUH 4Yepe3 MEXaHU3M MEXIYHAPOJHBIX JIMIIEH3UOHHBIX COTJIAIICHUH, 3aTeM —
AKCHOPT KOHEYHOW MPOJYKIMU (HA3eMHBbIE TPAHCIIOPTHBIE CPENICTBA U 3allacHbIC

YacTH K HUM).

Keijic-ctaam 2. UHTepHanimoHaIu3anus TOBapa KaKk CPpeACTBO NPOJJICHUS ero
JKU3HM HA PbIHKeE
(xommanus Polaroid)

B cepenune 1960-x rr. komnanus Polaroid nmpeanpunsia nmepByro MONBITKY
BBIXOJIa Ha ()paHIy3CKHI PBIHOK, BBIOpAB ISl 3TOM LIETU CBOM HambOoJjee ycreul-
HBIW, MO pe3ysbTaTaM BHYTPEHHEIO PBIHKA, U CHA0KEHHBIM KOMILIEKCOM YCIYyT
TOBap — (pOTOKaMepy MrHOBEHHOW cheMKU Swinger o nene 19.95 momt. D1oT TO-
Bap OBLT Y€ M3BECTEH K dTOMY BpeMeHU BO DpaHINU, MOCKOIbKY caMa KOHIIETI-
Us «MTHOBEHHOW Kamepb» YyKe Obula pacmponaraHgupoBaHa B 3TOH CTpaHe
IPUMEPHO JBYMs TOAaMu pasbiie. B 310 xe camoe Bpems Polaroid ycreniao ocy-
IIECTBUIIA pean3alnio MapKeTUHr-TuIaHa mo otokamepe Swinger 8 CHIA. Cre-
JyeT OTMETHTh, YTO YCIEXY, B YaCTHOCTH, CIOCOOCTBOBAJIO TO, YTO Kamepa SWing-
er npeacrasiisiia cOO0H HECKOJBKO YIPOILIEHHYIO U YACIIEBICHHYIO MOJIEb 0oJiee
JOPOTHUX M CIOKHBIX (hoTokamep ToBapHoro psaa Polaroid. Ograko camo moHsTHE
«MTHOBEHHOI» ¢oTorpaduu k 3ToMy BpeMenu B CIIIA 6bu10 yke u3BecTHO Oojiee
JBAJIATH JIET ¥ TO3UTHUBHO BOCIIPUHATO HaceneHueM. [1oaToMy Ha aMepHUKaHCKOM
pBIHKEe Kamepa SWiNnger okasanach UCKIIIOYHTENLHO YCIICIIHBIM HOBBIM TOBapOM,
MPAaKTHUECKH Cpa3y BHIIEANM B a3y 3penoctu. Uro kacaetcs OpaHuum, TO T€
rOJIbl SIBJSUIUCH «PAaHHUM MCTOPUUYECKUM MEPUOIOM» MOMEHTAIbHON (oTorpadpuu

B 3TOM cTpaHe. PoTorpadueit 3anumanuch a1bdo poromodurenu, mudo npodeccu-
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onanel. Camo (oTtorpadupoBaHue BO MHOTHX PaiOHAX €I1e OCTABAIOCH TPATUIIH-
€l NCKITFOUMTENTLHO TSI BRICOKUX TOPYKECTBEHHBIX COOBITHH. AMEPUKAHCKUN Map-
KEeTUHT-TIJIaH HE TMOJBEPrcsl CYIMIECTBEHHOW ananTalliil W Hadal BHEAPSATHCS BO
®panuu. B pesyibprare Polaroid cTonkHysics co 3HaYMTEIBHBIMU TPOOJIEMaMu
BHEJIpEHUS Ha (PpaHIly3CKUH PBIHOK. BBITIOMHEHHBIN TO3Ke aHAJIN3 CUTYallud T10-
Kasall, 9TO B TO BpeMs OOJBIIMHCTBY MOTEHIIMANBHBIX MOKyMareiaeii Bo dpaHiiun
TpeOOBANIOCH TOpa3a0 0oJbIe MHPOPMAIMH TI0 ITOJIB30BAHUIO KaMepol Swinger.
HeoOxomumo OBUTO M3MEHHUTH OTHOIIIEHUE HACENEeHUs K (GoTorpadupoBaHUIO BO-
oO11ie, T.€. BHEAPUTh €r0 B MEHTAIUTET (DPaHIy3CKOTO OOBIBATENsI KaK MPOCTOE,
MOBCEIHEBHOE M HEOOXOAMMOE I Kaxaoro aeno. Kpome Toro, moctpagasmias OT
BOWHBI U OKKynanuu OpaHIusi BO MHOTOM IO COCTOSIHUIO OKPY>Karoleh Cpelibl
nanomuHana CIIIA konna 1940-x rr. Iloatomy paspadorannsie ajst CIIIA cocTtas-
JISIOIIME KOMIUIEKCAa MapKeTHHTra Bo dpaHIuu He cpabaThiBaiu. Tak, MHTEHCHUB-
Has TEJIEBU3MOHHAsA peKjaMa Obljla HEBO3MOXXHA B CHIIy OTCTaBaHMS Pa3BUTHUS
KOMMEPYECKOH peKsiaMbl BO (PaHITy3CKOM TEICBH3NOHHOM BEIIAHUU W MEHBIIETO
pa3BuTHs MociaeaHero BooOmie. [IoNbITKU pa3bsICHUTH MPEUMYIIECTBA KaMepbl
Swinger HemocpencTBEHHO Yepe3 IEepPCOHal PO3HUYHON TOProOBIM HE ObLIH
YCHENIHbBI, TaK KaK (PpaHIly3CKUE MPOJIABIIbl HE MPUBBIKJIA MOCBSIIATH JOCTATOYHO
MHOTO BPEMEHH JEMOHCTpAIlUU TOJIB30BAHUS U Pa3bSICHEHUIO MPEUMYIIIECTB HO-
Boro ToBapa. Hakoner, Oojiee HM3KHIl pacrojiaraeéMblii CEMEWHBIA 0XOJ BO

®pannmu 1o cpaBaenuto ¢ CIIIA Takxke caepKuBajl MOKYIKH KaMepbl SWiNger.

Keiic-ctangu 3. CiusiHne aBTOMOOMJIECTPOUTEILHBIX KOMIIAHUIA
Daimler Benz u Chrysler

Bosbiioe uncino MexIyHapOAHBIX CIEJIOK MO CIAUSHUSIM U MOTJIONICHUSIM BO
BTOpoi mosioBuHEe 90-X TomoB XX cronerusi ObUIO COBEPIIEHHO B aBTOMOOMIIE-
CTpPOUTENBHOU OTpaciu. Eciu B Hayane 90-X TOO0OB 3TOT CEKTOP TOBOJBHO YETKO
JEeNWICS Ha aMEpUKAHCKUM  (TIPEeACTaBICHHBIA JIETPOUTCKUMHU KOMITAHHUSIMU

«bomsrroi Tpoitku» General Motors, Ford Motor u Chrysler), smoxckuii u eBpo-
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MEHCKHM, TO YK€ CITyCTSI HECKOJIBKO JIET KOMIIAHUW HAdalu COTPYIHUYATh U 00H-
enuHAThCS. OCHOBHBIMHA TPUYWHAMUA OOBEAMHEHHUS aBTOMOOMIECTPOUTEIIBHBIX
bupM cTanu BBICOKAs KAMMTAIOEMKOCTh OTPACId W CHUIXKEHUE MPUOBLILHOCTH
MIPOU3BOJICTBA.

[TepBbIM r00aNbHBIM CUsIHHEM cTano oobenuHeHue Daimler Benz (I'ep-
manus) u Chrysler (CLA). 7 mas 1998 rona 3Tu 1Be KOMIaHUU OOBSBHIUA O CO-
3JaHUA TIEPBOTO B HCTOPUM MHPOBOTO aBTOMOOWJIECTPOCHHS CyIEpKOIOcca
DaimlerChrysler AG ¢ o6opotom 130 Mipa A0J. ¥ YUCTOH MPHOBLIBIO 4,6 MIIpA
JIOJL.

CyMmmMma cienku olieHuBalach dKkcnepramu B 40 Miapa 1oi., ee puHaHcupoBa-
HUE OCYIECTBISJIOCh TyTeM OOMEHa MaKeTaMU aKIMi U3 pacuera JiBe IIeHHbIE OY-
maru Chrysler 3a ogny Daimler Benz. B pesynbrare akunonepam Chrysler npu-
Ha/UIeKUT 43% KamuTania HOBOOOpPa30BaHHOM CTPYKTYpHI, a akimoHepam Daimler
Benz — 57%, uto aBTomatuuecku mnpeBpatuio DaimlerChrysler B repmanckyio
KOMITAHUIO W TIO3BOJIMIIO € BOCIIOIB30BATHCS MPEUMYIIECTBAMH, MPEAOCTABIISIC-
MBIMU JJIsl TAKUX CAEJIOK HAJIOTOBBIM 3aKOHOJATEIHCTBOM ['epMaHuM U MECTHOU
CUCTEMOM OyXrajaTepcKoro yyera.

HoBas xomnanust umeer nBe mraro-kBaptupsl — B Lltytrapre (I'epmanus) u
O6epu-Xumn3 (CLLIA, mrrat Muunran).

Ota cienka o3HaMEHOBaJla BCTYIJICHUE OTPACIU B 3Py YCKOPEHHON KOHCO-
munanuu. OObEIUHUB CBOW TPOW3BOJACTBEHHBIM mNoTeHmuan, Daimler Benz u
Chrysler He TOJIbKO cAENAIA CEPHhE3HYIO 3asIBKY Ha JIMJIEPCTBO B OTPACIIH, HO U 00-
peNy 3HAYUTENbHYIO (DMHAHCOBYIO TIOMOIIIb.

B cBatke 3a mepegen mupoBoro aBTopbiHka DaimlerChrysler Beirmsimena
BEChbMa BHYIIIMTEIIBHO: KOHIIEPH pacrojiarajl MpOU3BOJICTBEHHON 0a30i Ha YEThI-
pEX KOHTUHEHTaX, COBOKYITHbIE aKTUBbI cOCTaBIsLH 120 mupy goJ1.

Crnenyer momauepKHyTh, 4TO 00a MapTHEpa U J0 3aKITIOYCHUS CIEIKH YyB-
CTBOBAJIM CeOsI TOBOJIPHO YBEPEHHO M 3aHUMAJIH OTHIOAL HE CaMbIC TIOCIICIHUE Me-
CTa B MUPOBOM aBTOMOOWJIHBHOM PEUTHHTE. 3a4eM K€ KOMITAaHUU PEITUIN 00beIn-

HUTHCSA? Y PYKOBOACTBA TOM M APYrol KOMIIAHWHM HE BbI3bIBAJIA COMHEHHU CIIO-
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COOHOCTh Ka)XJI0M M3 HUX U B JIaJbHEHIIEM yCHEIIHO JEeHCTBOBATh HA CBOUX PErH-
OHAJIBHBIX PHIHKAX COBITA, HO MIAHCHI CTaTh B OJMHOYKY IMO-HACTOSIIEMY CEPhE3-
HBIM KOHKYPEHTOM Ha MUPOBOI apeHe B YCIOBUSX MEPENPOU3BOICTBA U 3aTHKHO-
ro Kpusuca B A3um ObUIM BecbMa HeBeluku. O0e KOMMaHWUM CTPEMUIIIMCH TOJTY-
YUTH OOJIBIINE MPEUMYIIECTBA OT UHTETPALIHH.

ACCOPTUMEHT MPOIYKIHUHA KOMIIAHUW MPAKTUYECKU HE COBMajan. ABTOMO-
ounm kiacca «moke» Mercedes-Benz u 6onee nemokparnunbie mMoaenu Chrysler
COBIBAJIMCH B pa3HBbIX PHIHOYHBIX HUIax. Chrysler Obuta cuiibHa B TPOU3BOJCTBE
MUHU-BIHOB, TMPUHOCSIINX HEMaIyl0 NpHOBUTh TUKAOB M  CIIOPTHBHO-
IPOTYJIOYHBIX MaIuH; kKo3blpu Mercedes — ceman kiacca «E» u poacrep SLK.
EnuncTBeHHBIC KOHKYypUpYtoliue anajgoru — Jeep Grand Cherokee u moxenu Mer-
cedes kimacca «My». 00e KOMIAHHH PEUIMINA BOCIOJIB30BAThCS MPEUMYIIECTBAMHU
npyr npyra. Daimler Benz pemmna crate mpou3BOAUTENEM HIMPOKOTO JUANA30HA
aBTOMOOWJIEH: TPOU3BOJAUTH HEOOJNBIINE aBTOMOOWIM, OOJagaromuye OOJIbIIOoN
MOIITHOCTbh, BBEIUTH HAa PHIHOK C CHJIBHBIMH TMPOIYKTaMH B KJIACCE MHHHBIHOB H
mkumnoB. Daimler Benz yxe Hauama BeITyck HOBOW Mojenan Smart car. Chrysler
TUTAHUPOBAJIA, BOCIIOJIL30BABIINCH MEXKYHAPOAHBIM BimsiHuem Mercedes, Bo3po-
JTUTH TIPOU3BOJICTBO aBTOMOOMIICH JJIsl MAaCCOBOTO PBHIHKA.

['eorpadus cOpiTa. Kaxgas koMmmnanus Obl1a CUIbHA B TOM PETHOHE, TIE TOo-
3uruu naptHepa osutn cinadel. Chrysler 93% noxonoB monydana ot npoaax B Ce-
BepHOit Amepuke, a Mercedes-Benz 63% cOwbiTa ocymiectisuia B EBpone. O0e
KOMITAHUHM CTPEMIJIUCH YIPOYHUTHh CBOW IIO3WIIMM Ha OCHOBHOM pBIHKE COBITa
napTHepa U OOBEAUHUTH YCHIIHS TI0 IPOHUKHOBCHHUIO HA TIEPCIICKTUBHBIC PHIHKH
Pa3BUBAIOIINXCS CTPAH.

JuBepcudunpoBaHHas, B3aUMOJIOIOJHSIONIAS MPOU3BOACTBECHHAsS 0asa
YYaCTHUKOB CJIEJIKH SIBJISJIACH COJIMIHOW OCHOBOM JUISI TAJIBHEUIIIETO PACIIUPEHUS
cOBITa, MPEXKIEC BCETO 3a CYET OCBOCHUS T€X MEPCTICKTUBHBIX PHIHKOB, 3aKPETTUTh-
Cs Ha KOTOPBIX KaKJIOHW KOMIIAHWHW TI0 OTIEIBLHOCTH TaK M HE yaajaoch. Daimler
Benz crpemuiiach BbIBeCTH Ha PHIHOK JlaTMHCKOM AMepukd U A3UK CBOIO MPO-

nykuuto. Beimyckaemblie Chrysler Hegoporue monenu JIETKOBBIX aBTOMOOMIIEH
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BIIOJTHE MOTJIM ToMouyb Daimler Benz mpoHMKHYTh Ha PBIHKH Pa3BUBAIOIIAXCS
CTpaH.

B memsx peanm3anmuu  CTpaTerMW  OCBOCHHS  a3MATCKOTO  PHIHKA
DaimlerChrysler mpuoGpena B 2000 romy 34% akumii SmoHCKON ¢GUpMbI
Mitsubishi Motors.

Komnanus gexinapupoBaia, 9To OHa He COOMpaeTCs peBpamiaTbCcs B Macco-
BOTO TPOU3BOJIUTENS JEMICBON aBTOMPOIYKIIMUA M BIIOJHE CO3HATEIHHO HE Halle-
JMBACTCS] Ha PHIHOYHBIC HUIIH, HE OTBEYAIOIINE BBHICOKOMY KJIACCy H3TOTOBIISIC-
MBIX €10 aBTOMOOMJIEH.

Hcnonp3oBaHre mperMylIiecTB mapTHepa. C moMoIipo nHxeHepoB Daim-
ler Benz xommnanust Chrysler mianupoBaia mogHATh Ka4€CTBO CBOMX aBTOMOOMJICH
Ha Oosiee BBICOKMU ypoBeHb. Hanexubie u 3 PeKkTUBHBIC AW3ETBHBIC ABUTATEIIN
Daimler Benz mo3BonsaT ycHIMTh MIAHCHI CYOKOMITAKTOB M MUHHU-B3HOB Chrysler
Ha yCIIeNIHbIN cObIT B EBporie u Bo Bcem mupe.

Co cBoeii ctoponsr Chrysler mpemnoxwina mapTHepy YCIYTH MPEKPAacHO
HaJaKCHHOM, JTy4IlIeil B OTpaciu CETH MOCTABIIMKOB. YHUKAJIbHAS CUCTeMa MpH-
BJICYCHUS TIOCTABIIMKOB HEOTHOKPATHO MOMOTajIa KOMIIAHUW BBEDKHTH B KPUTHUEC-
ckuXx (PMHAHCOBBIX cuTyanusax. Jlo oobenunenus Daimler Benz npuaep:xuBanach B
OTHOIIICHUSX CO CBOMMH TOCTABIIMKAMHU TAKTUKH «BBIKPYYHBAHHS PYK», UYTO
o0ecIieunBajo e CHIKEHUE 11eH Ha 3aKyImaeMble KOMIUICKTYIOIINE U y3JIbl.

B mpousBoactee aBTomoOwmiern Chrysler mpuOam3uiace K JiereHIapHOMY
cranmapty Toyota. B nannom ciaydae y Daimler Benz nmosiBmiiack BO3MOXHOCTB
U3y4YUTh MPOU3BOCTBEHHBIC iprueMbl Chrysler.

OO0benHNUB yCUIIHUs, 00€ KOMIAHUU TOTYUUITU COMUIHYIO Y9KOHOMHIO KaK B
JacTH CKJIQJUPOBAHUS, TaK M JIOTUCTUKH TOTOBBIX aBTOMOOWJICH W 3armyacTew,
npuyeM u B EBpone, u B CIIIA. Komnanun HamepeBaauch COBMECTHO COBEPILICH-
CTBOBAaTh 0a30BbIC TEXHOJIOTUU U HATAJAUTh COOCTBEHHOE YHU(PHUITMPOBAHHOE MPO-
W3BOJICTBO PsiJia DJIEMEHTOB OOYCTPOMCTBA M OTMIEIKH CAJIOHOB (CHCTEM KOHJIHIIH-

OHUPOBAHUS BO3/lyXa, IBEPHBIX 3aMKOB), a TAK)KE PEaIM30BbIBATH IPOEKTHI B APY-
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TUX CEKTOpax Om3Heca (aBHACTPOCHUH, BOOPYKeHUH, (hMHAHCOBOH cdepe u chepe
UH(GOPMAILIMOHHBIX YCIIYT).

[Tpornecc 0ObeaMHEHNS KOMITAHUM 3aHsUI 1ojTopa roaa. B vagane 2000 rona
OBLJIO OOBSABICHO O 3aBEPIICHHH HMHTETPalMOHHBIX NpoueccoB. HecMmoTps Ha
OTIpEJICIICHHBIE MOJIOKUTEIBHBIE PE3YIbTaThl, SKCIEPTHI HA3BAJIA STOT COIO3 HE CO-
BceM ycnemHbiM. [Tonpasaencaus Chrysler mpogospkaroT UCTIBITHIBATE (UHAHCO-
Bble 3aTpyAHeHHs. IHTerpanoHHbIe MPOIeCcChl MPOTEKAIOT 3HAYUTEIBLHO MEIJICH-
Hee, YeM 0XKHUIAIIOCh.

Kak u npenmnonaraiu skcneptsl, OOJBIION MPpoOIeMoi it 00beAMHEHHON
KOMIIAHUH CTAJIO CTOJKHOBEHHE KOPMOPATUBHBIX KYJIBTYP U CTUJICH BeIEHUS Ou3-
Heca. [log Bo3nmelcTBHEM KECTKUX MEp IO PeopraHU3alliM, MOTPEOOBABIINXCS B
cBoe BpeMsi Chrysler amst Toro, 4ToObI OTBeCTH OT ce0si yrpo3y OaHKpPOTCTBa, B
KOMITaHUU C(HOPMHUPOBAJIACH COBEPIICHHO Oco0asi KOpIOopaTHUBHAS KyJIbTypa C
pUCYIeH el ONEePaTUBHOCTHIO B pa3pabOTKE HOBBIX MOJIENeH, TMOKUM MPOU3BOI-
CTBOM M HOBATOPCKHMH TpajuliusiMu B au3aitne. Daimler Benz >xe Goinbrie Tsro-
TEeT K KOHCEpBATUBHOM, CTPOT0 MEPAPXUUECKOM MaHEpe yNpaBJICHUS U U3BECTHA
CKJIOHHOCTBhIO KOHCTPYKTOPOB MPHUAEPKUBATHCSI B OCHOBHOM CTPOTO 3aJaHHBIX
KJIACCUYECKUX (POpM.

3HAUUTENFHON OKa3alach W pa3HUIA B OIjIaTe TpyJa paOOTHUKOB Pa3HbIX
kareropuii: B Chrysler ona 6nl1a B HeCKoJIbKO pa3 Bhilie, yeM B Daimler Benz. Dto
TaK)K€ BBI3BAJIO HETATUBHBIE TIOCIIEACTBUS.

PykoBoaurenu xommnanwuii FOpren Ilpemn (Daimler Benz) u Po6ept Uton
(Chrysler) Taxxe He CMOIJIM COBMECTHTH pa3lIMYHbIC CTHJIM PYKOBOJCTBA. B pe-
3ynbTaTe ITOH OBbUT BEIHYK/IEH TOKUHYTH KOMIIAHUIO.

[TogBoasT HEKOTOPBIE UTOTH ITOTO OOBEIWHEHHUS, MOKHO OTMETHTH, UTO B
00BbEeIMHEHHON KOMITaHHH paboTaeT 365,6 ThIC. YeloBeK, B ToM uucie 191,6 Tric.
— B 'epmanuu, 101,4 tic. — B CIIA, octanbHble — B Apyrux crpa”ax. Onepaiu-
onnas npu6Obute DaimlerChrysler 3a 2003 rox cocrasmia 5,7 mupna espo (B 2002
roJly orepanoHHasi IpuobLIL cocTaBmia 6,9 mipa eBpo). Uuctas npubbuh cocTa-
Buia B 2003 roay 0,45 mupxa epo (B 2002 roay — 0,56 muipa eBpo). O60poT KOH-
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uepHa B 2003 rony cocrasun 136,4 mapn espo npotuB 186,4 mapa espo B 2002
roxy. B 2003 romy kommanus npomaana 3,82 MITH JETKOBBIX aBToMoOuiei (B 2002
roay — 3,98 MJIH aBTOMOOMIIEH ).

CHmKEHHE OCHOBHBIX IMOKa3aTeleH JCSITeIbHOCTH KOMIIAHUU OOBSCHICTCS
OOIIMMU TCHICHIIMSIMHA CTArHAIMK B MUPOBOW aBTOMOOMJICCTPOUTEIBHOM OTpaCiH
U HU3KOH MPHOBUIBHOCTBIO omnepanuii moapasaenenuii Chrysler. DaimlerChrysler
IPOBO3IJIANIACT CTPATETHIO COKPAIIICHHS PAacX0J0B BO Beex chepax AeITeIbHOCTH
komnanuu. OCHOBHOM akIeHT jaeiacTcs Ha moapasaencuus DaimlerChrysler, xo-
TOpBIE TOJKHBI O0BEINHUTH YCUIMS B pa3pabOTKe MallliH, 3aKylIKaX MaTepHaaoB
U MapKETHHTE.

B crpareruun paseutus kommanuu DaimlerChrysler npemxycmorpero B 6Jin-
KaWlMe MATh JIET MHBeCTUpoBaTh Oojsiee 50 mupa eBpo B pa3paboTKy 64 HOBBIX

MOJIEJIEW aBTOMOOUJIEH.
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[Tpunoxenue 1 AnnoTanus

paboueil mporpaMMbl AUCIUTIITAHBI

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

JucuunnuHa «MeXIyHapoIHbIi MEHEDKMEHT» SIBIISIETCS YacThIO0 Mpodec-
CHOHAJIBHOTO IMKJIA JUCLMIUIMH y4€OHOTO IUIaHA IO HANpPaBJICEHHUIO MMOArOTOBKH
380302 «MenemxmenT». JucuuiuinHa peanu3yeTcss Ha (akylabTeTe YIpaBICHUS
kadenpoit ynpasienus MHCTUTYyTa yrpaBieHHs], 5)KOHOMUKH U TIpaBa.

Lenv oucyunaunvl: 0ObETUHEHNE BCEX YUACTHUKOB BHEIIHEAKOHOMUYECKOM
JESATEIbHOCTH B €IMHOM IIPOLIECCe MEXTyHApOAHOro ousHeca. OrpeneseHue poiu
U MECTa KaXKJOro CyObeKTa MEXAYHapOIHBIX OTHOLIEHUH B CHUCTEME MHUPOBOIO
XO35MCTBA.

B 31011 cBsI3u OCHOBHAs 11€)1b Kypca — (POPMUPOBAHKE Y CTYACHTOB 3HAHUM B
00JacTh MEXIYHapOJHOTO MEHEIKMEHTA, BhIpaOOTKa MOHUMAHUS POJIM U MecTa
yIpaBieHUs B II100aTbHOM HIKOHOMUYECKOM IPOCTPAHCTBE.

3aoauu kypca:

1. 03HaKOMJIEHHE CTYJICHTOB C OCHOBHBIMU HAMNPABJICHUSMH BHEUTHEIKOHOMHU-
YECKOH eI TEIbBHOCTU CyOBEKTOB MEKYHAPOAHBIX OTHOLIECHUM;
2. U3y4eHNEe OCHOBHBIX MOHSATHUH B CHCTEME BHEITHEOKOHOMHUYCCKOU JIEATEIb-
HOCTHU OpraHH3alNH;
3. paccMOTpEHHE OpraHU3AIMOHHBIX (POpM M (DYHKIMI YyYaCTHHUKOB BHEITHE-
AKOHOMUYECKOH JIeITECIILHOCTH,;
. O3HAKOMJICHHE C TEOPUSAMH U KOHUETIUAMU MEXIYHAPOAHBIX OTHOIIECHU;
. U3y4E€HHUE MPOLECCOB YIPABJICHUS BO B3aUMOACHCTBHUH YYaCTHUKOB B CH-
CTEME MHUPOBOTO XO35MCTBA.

o

JucuunirHa HanpasiieHa Ha (GOPMUPOBAHUE CIAEAYIOIIUX KOMNEMeHYULL.

® npogeccuoHanbHbIX.

— YMEHHEM OpPraHW30BBIBATH U TOJJIEPKUBAThH CBSI3H C JICIOBBIMH ITapTHE-
pamu, UCTOJB3ysl CUCTEMBbl cOopa HEOOXOauMON WHOOPMAITUU I PaCIIUPEHUS
BHEIITHUX CBS3CH M 0OOMEHa OTIBITOM IIPH peanu3aliiy MPOSKTOB, HAIIPaBJICHHBIX Ha
pa3BUTHE OpraHu3ayu (IPEANPHUATHS, OPTaHa TOCYIapCTBEHHOTO M MYHHUIIUTIAIb-
Horo yrpasienus) (ITK-1).

B pe3ynbrarte 0CBOCHUS TUCHUILUIMHBI 00yUYarOITUNCS TOKEH:

3nams:
- CYyTb M OCOOCHHOCTH YIPABJICHHUS BHEIIHEIKOHOMUYECKOW EATeb-

HOCTBIO;
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— COCTaB M XapakTep pabOThl CYOBEKTOB BHEITHEAKOHOMHYECKOU Jesi-
TEJIbHOCTH;

- nopsiIok GOpMHUPOBAHUS U BBIPAOOTKH PEIICHUNA B MEXKTyHAPOIHBIX
CeIIKaXx;

- OCHOBHBIC MpaBwIa U TPeOOBAHUS TIPHU MTPOBEACHHUH JCIOBBIX TIEPETO-
BOPOB, MPOTOKOJILHBIX MEPONIPUATHNA U UX OCOOCHHOCTH B Pa3HBIX PETHOHAX MHUPA.

Ymems:

- pazOupaThCs B CUCTEME OpraHu3aliii BHEITHEIKOHOMHYECKOU Jes-
TEJIbHOCTH;

- OTIPEEIIATh U pa3inyaTh MOCTABUIMKOB, MOTpeOUTENEH, TOCPETHUKOB
U IPYTUX YYaCTHUKOB BHENTHEAKOHOMHYECKOU JIEATETLHOCTH;

- aHATM3UPOBATh OCOOCHHOCTH TIOBEACHHUS YYaCTHUKOB BHEIIHEIKOHO-
MUYECKOH JESITEIbHOCTH;

— pa3pabaThiBaTh KOHTYPBI SKOHOMUYECKUX MOJIEIEH BHEITHEAIKOHOMHU-
YECKOM ACSATENBHOCTU JIJISi CTPaH C Pa3BUTOM, CI1a00Opa3BUTON U HKOHOMHUKOH Iie-
PEXOTHOTO TIEPHUO/IA;

- pasnmuyaTh 0OCOOCHHOCTH JIEATETLHOCTH BHEITHUX U CTICIIHAIBHBIX OP-
TaHOB BJIACTH W YIPABJICHHS B PEIICHUM 3a7a4 BHEITHEAKOHOMHYECKOUN JIESITCITh-
HOCTH.

Braoemu:

- HaBbIKaMU (POPMHUPOBAHUSA M BBIPAOOTKH YIPABICHYECKUX PEIICHUI B
MEKYHAPOIHBIX CIHCIIKaX;

- HaBBIKAMM KOMIUIEKCHOTO aHAJIN3a BHEIIHEW Cpenbl ISl BBISBICHUS HUC-
TOYHUKOB KOHKYPEHTHBIX IIPEUMYILIECTB MEKIYHAPOAHBIX KOMIIAHUH.

[lo nucuumninHe MpenrycMOTpeHa MPOMEKYTOUYHas aTrectauus B opme 3a-

yeTa ¢ OILIEHKOM.

OO6m1ast TpyJ0EMKOCTh OCBOCHHUSI TUCHIUIUIMHBI COCTABIIACT 4 3aUeTHBIC €/u-

HUIIBL.
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